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Year ta Date Values for Quarter ending December 2025
Responsible . . . Target
KPI Ref Municipal KPA Strategic Objective KPl Unit of le Owner | Basellne |  Source of Evidence | CaleulationT: Original Annual Target | YTD Actual
Directorate L E d Ly Type L . Original Target | Target|Actual | R Performance Comment Corrective Measures Comment of IA Comment of MM
TL1 Office of the Good [»] P and Compile and submit the final IDP to Council | Final IDP submitted to Council Municipal Manager 1| Proof of submission Carry Over Number 1 0 0 0 0 IT' | Target set for May. N/A - No Performance
Municipal Manager government by 31 May 2026 :
T2 Office of the Finandial Viability x P and bl Compile and submit the final annual Final budget submitted to Council |Municipal Manager 1|Proof of submission Carry Over Number 1] o 0 i} Target set for May. N/A - No Performance
Municipal Manager government budget to Council by 31 May 2026
Ti3 Office of the Good Dy P and Compile and submit the Oversight Report  |Report submitted to Council Municipal Manager 1|Proof of submission Carry Over Number 1 0 0 0 Ol’W:'«':“JTar;e& set for March N/A - No Performance
Municipal Manager government to Council by 31 March 2026
T4 Office of the Good Dy and Compite and submit the Draft Annual Draft Annual Report submitted to ] 1| Proof of submission Carry Over Number 1 0 0 0 0| Target set for January N/A - No Performance
Municipal Manager government Report to Council by 31 January 2026 Council
TLS Office of the Basic Service Delivery |Sound financial management and The percentage of the municipal capital % of capital budget spent Municipal Manager 60%|571 Report And Financial |Last Value Percentage 95% 19% 40%| 40% Target not Achieved: December: target not Achieved: December Municipal The actual performance and portfolio of
Municipal Manager revenue growth budget spent on projects as at 30 June Municipal Manager: Spending till Manager: To ensure a more accurate evidence is valid, accurate and complete.
2026 {{Actual amount spent on caplital December 2025 (21771567 / reflection of implemantation progress,
projects excluding orders/Total amount 114414752)=19.03% financial reporting timeframes will be
budgeted for capital projects)X100} aligned to include verified invoices
submitted but pending payment. This
adjustment will enhance the accuracy of
diture tracking across di
and ensure consistency between technical
progress and financial reporting in future
quarters.
TLE Office of the Good D and bl Compile and submit Annual Performance |Annual Performance Report Municipal Manager 1| Confirmation by AG Carry Over Number 1 1 1 1 Target Achieved The actual performance and portfolic of
Munidpal Manager government Report {APR) to the AG by 31 August 2025 |Submitted evidence is valid, accurate and complete.
Overall Summary of Re:
i | KPis with no targets or
actuals in the selected
Jporiod.
0% <= Actual/Target
KP!Not Met
<=74.999%
75.000% <=
KP} Almost Met Actual/Target <=
199.999%
[Actual meets Target
KPiMet
i (Actual/Target = 100%)
100.001% <=
KPI Well Met Actual/Target <=
149.999%
¥Fi Extremely Well  |150.000% <=
Actual/Target
KPis with a target
which did not
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= G | Yanr to Data Values for Quarter snding December 2025
Original

Kpirat| PeBoble | et kA Stratagic Oblective ) Unit of Measurement Rasponsibla Ownar Baseline Source of Evidence T ::nr‘u:‘l i l?rr::n.:l rarget| et | & e EraTive Messires G oTiA Comiments of 4N

TL36  Ecanomlc Lacal Economic Imprave the sodial Create temporary work opportunitiesIn Number of temporary wark eppartunities [Director: Economlc Davalapment and 327|Particlpant list [Accumulative Number 251 183, 200 200 183 [ Target Almost Achleved: December: Director: Economic Development and Planning: Terget Almost Received: Director: The actyal performance and portfollo of | The comments from the Director is noted |
D fabric of TWK terms of EPWP by 30 June 2026 created Planning | Number of work opportunities for Quarter 2 was 83, {December 2025) Economic Development and Planning: As a evidence Is valid, accurate and complete. |and accepted
and Planning communlty result of exceeding the target in quarter 1,

achleving 108 work opportunities Instead
of 50, and the inltiation of projects sooner

I than anti¢cipated, the performance target
for guarter 2 was not achieved.
Nevertheless, the kpl [s cumulative, The
total performance stands at 72% following
six months.)

TL37 |Economic Local Economlc Improve the soclal Develop and submlt an Policy Policy and Director: Economic Development and 0|Proof of submlssion Carry Over Number 1 0 0 0 N/A - No Perfarmance

fabric of TWK and Implementation Framework Framework submitted to Councll by 30 Planning |
and Planning community Development Plan to Council by 30 June  [June 2026 |
2026 [

TL38 |Economic Local Economlic Improve the social Develop and submit an Incentive Policy Incentive Policy and Implamentation Director: Economic Development and 0/ Proof of submission Carry Cver TNumber i 0 0 0 | N/A - No Perfarmance

fabric of TWK and Implementation Framewark to Council |Framework submitted to Council by 30 Planning

| |and Planning — community by 30 June 2026 June 2026 —

TL39 |Economic | Basl¢ Service Improve the soclal Develop and submit an Expanded Pclicy  |Expanded Policy Works Policy and Director; Economic Development and 0|Financial System Expenditure Report |Last Value Number 1 0 0 [+] N/A - No Perfarmance
Development Delivery environmental fabric of TWK Works Policy and Protacal Protocnl to Planning
and Planning community to Council by 30 June 2026 Council by 30 June 2026

TL40  |Economlc Basic Service Make Theewaterskloof the Complete the Land Audit and submit to Land Audit completed and submitted to | Director: Economic Development and 0|Praof of submisslon Carry Over Number 1 [*] D 0 N/A - No Perfermance
Development Delivery investment destination of choice |Council by 28 February 2026 Countil by 2B February 2026 Planning
and Planning and promote second and

townshig economy | s

T4l  |Economic Basic Service Make Theewaterskloof the Complete the Draft Strategic Land Draft Strateglc Land Management Director: Economic Development and 0|Proof of submission Carry Over Number 1 '] 0 of L] e N/A - No Performance
Development Delivery ion of cholce Strategy to Coundl] by 30 submitted to Council by 30 June 2026 Planning fol |
and Planning and pramote second and June 2026 ‘

| I il _ townshi= economy | 1 - - | ]
|TL42  |Econamic Baslc Service Upgrading of informal Spend 95% of the approved project budget |% budget spent | Director: Economic Development and 0% |Financial System Expendlture Report |Last Value Percentage 85% 0% 40%| 40% 0% Target net Achieved: October: Director: Economic Development and Planning: Al Invalces (Target not Achleved: Director: Economic | Reasonable assurance could not be The Commnets from the Director is noted
Development Delivery and the [for Civil Services for Greytan Planning e being pald by the Department of infrastructure directly to the service providers.12 % Development and Planning: Compiling a  |obtained that TL42 Is valld, accurate and
and Planning most needy housing allocation  |Erf 595 by 30 June 2026 {{Total actual was Sgort af the budget tender to appoint 2 to establish Internal audit the
|expanditure for the project/Total amount Mavembar: Director: Economic Development and Planning: 12% progress on Project. The  and spend the remaining 55% of the % budget spent as per evidence submitted
budgeted for the project)x100} detallad designs have been completed, and detailed englneering report has been budget {December 2025) on IGNITE and found that it was 12,05% .
submitted This does not agree with the actual of 0%
December: Director: Economic Development and Planning: Complling a tender to appoint reported on IGNITE.
H s contractor 1 establish and spend the remalning 5% of the budzet

Ti43  |Economic Basic Service Upgrading of Informal Review the Human Settiements Plpeline  |Human Settlements Pipeline reviewed and |Director: Economic Development and 0|Proof of submission Carry Over Number 1 1 1 1 1 Targat Achjewsdt: Ociober: Director; Economic Development and Planning: Served at [D318) Director: Economic Development  (The actual performance and portfolio of | The target achleved is noted
Development Delivery Settlements and prioritising the |and submit to Council by 31 December submitted to Council by 31 December 2025 Planning councll in October 2025 and Planning: Submitted to Councll and evidence Is valid, accurate and complete.
and Planning most needy housing allocation |2025 Decamber Dizector: Economic Development and Planning: Submitted to Council and endorsed by Council (December 2025)

e ! rsed by Cauncit

TL44 | Economic Basic Service Upgrading of Informat |Service 408 sltes in Villiersdorp Destiny Number of sites serviced Director: Economic Development and < A Number 408 818 200 200| 816 Targst Extremaly Well Achleved: October: Director: Economic Development and Planning: | [D320}] Director: Economlc Development  |Reasonable assurance could not be The target that was extremely well
Development Delivery Settlements and prioritising the |Farm [Phase Zb) by 30 June 2026 Planning Tha quallty of work is satisfactory; the project is on time and works completed comply with |and Planning: All 408 sites serviced obtained that TL44 is valid, accurate and  |achieved [s noted
and Planning most needy housing allocation the dards and on the contract Practical ion ||| ber 2025) complete. Internal audlt recalculated the

marmarked for 26 September 2025. 2 farmal houses In the way of the stamwater ponds number of sites serviced as per evidence
canstruction namely Pond 3 and Pand S. Corrective Measures: The municipality is exploring submitted on IGNITE and found that it was
rmoving the occupants to temporary structures next to the Heritage house which will 408 . This does not agree with the actua!
remain. The electrification, water and sewer are being Investigated. The municipality of 816 reported on (GNITE.
reached out to Cederberg Munlcipality regarding the potential purchase of Temporary
Units pi used for to aid in moving families.
Director: Economic Development and Planning: Overall performance is satisfactory; Project
fas provided 23 Expanded Public Works Program (EPWP) work opportunities that are
| working as general workers for the project. The project is using local sub-contractors.
Warks Completed. Practical Completicn Reached. Project to be closed. (November 2025) |
December: Director: Economic Development and Planning: All 408 sites serviced
TL45 |Economic Basic Service Upgrading of Informal Spend 95% of the approved project budget |% budget spent Director: Economic Development and % Financlal System Expenditure Report |Last Value Percentage 95% 2% 40%|  40% 2% Turgat not Achleved: Octobar: Director: Economlc Development and Planning: The tender | Targat not Achleved: Octobar: Director: The actual performance and portfalio of !
Dellvery and the |(for Civil Services far Caledon Planning han bern complled and evaluated. However, there has been a delay in the award of the Economlc Develapment and Planning: The |evidence is valid, accurate and complete.
and Planning most needy housing allocation | Riemvasmaak by 30 June 2026 {(Total | tesider Bid Adjudication committee will convene
actual expenditure for the project/Total Directar: and Pianning: 2% Pragress on Project. to award the tender.
amount budgeted for the project)x100} | Performance Is satisfactory, and the tender has been complled and evaluated. However, |November: Director: Economic
there has been a delay in the award of the tender. Development and Planning: The Bld
Bscembaer: Director: Economic Development and Planning: The tender for the contractor | Adjudication commitiee will convene to
has been awarded; the contractor will commence works after the 21-day appeal period. award the tender.
Then the 55% of the budget will be spent December: Directar: Economlic
Development and Planning: The tender for
the contractar has been awarded; the
contractor will cammence works after the
21-day appeal period. Then the 55% of the
budget will be spent

TL46  |Ecanomic Baslc Service Upgrading of Informal Spend 95% of the approved project budget |% budget spent Director: Economic Development and 0% |Financial System Expendlture Report |Last Value Percentage 95% 2% 40%| 40% Fe) Target not Achieved: October: Director: Economic Development and Planning: The Terget not Achisved: October: Director: |Reasanable assurance could not be The challenge experienced with ESKOM Is
Development Delivery and the |for Civil Services for Botrivier Plznning performance Is satisfactory. The detalled designs have been completed, and detalled Economic Devefopment and Planning: obtained that TL46 Is valid, accurate and  |nnoted as well as the fact that 15.36% was
and Planning most needy housing allocation | Beaumont (Phase 2) by 30 June 2026 englneering report has been Dealey in 1 process due |Engage Eskom directly as to ]l Internal audit the |[spent as per eveldence submitted. Care

{{Total actual expenditure for the #0 Eskom capacity letter request capacity letter. % budget spent as per evidence submitted |should be taken to correctly report on
project/Total amount budgeted for the November: Director: Economic Development and Planning: 2% Progress on Project. The  |November: Director: Economic on IGNITE and found that it was 15,36% . |targets.
project)x100} performance is satisfactory. The detailed designs have been completed, and detailed Development and Planning: Engage Eskom | This does not agree with the actual of 2%
=ngineering report has been Dealeyin h process due |directly as Munlcipality to request capacity |raported on IGNITE.
o Eskomn capacity letter letter.
December: Director: Economic Development and Planning: The civil engineering December: Director: Economic
ennsultant has engaged with Eskom to deal with the Capacity letter. Delay has been Development and Planning: The clvil
rapaclty letter preventing the expenditure from reaching the target as required. engineering consultant has engaged with
Eskom to deal with the Capacity letter,
Delay has been capacity letter preventing
the expenditure fram reaching the target
as regulred.
!

TL47  |Ecenomic Basic Service Upgrading of Infarmal Spend 95% of the approved project budget |% budget spent Director: Economic Development and 0% |Financial System Expenditure Report |Last Value Percentage 5% 0% A0%| 40% o Target not Achlaved: October: Directar: Economic Development and Planning: The tender | Target not achleved: Director: Ecanomic | No performance tt Is noted that the validity period expired.
Development Delivery Settlements and prioritising the | for Civil Engineering Services for Grabouw Planning wia advertised, closed and evaluated. However, the tender validity period expired prior to |Development and Planning: Senior The rol over should be expedited with the
and Planning most needy housing allocation | Rooidakke 1054 by 30 June 2026 {{Total appointment. management will convene a meeting with Department of Infrastructure.

actual expenditure for the project/Total November: Director: Economic Development and Planning: The quality of work Is the Department of Infrastructure
amount budgeted for the project)x100} satisfactory. The tender was advertised, closed and evaluated. However, the tender validity |regarding moving the rall-over of the
period explred prior to appointment. project to 2026/27
December: Director: Economic Develapment and Planning: The project has been haltad as (Novemnber: Director: Economlc
the tender's validity explred which resulted in tender being cancelled. Development and Planning: Senjor
management will convene a meeting with
| the Department of Infrastructure
regarding moving the rall-over of the
project to 2026/27
December: Director: Economic
| Development and Planning: The project
has bean halted as the tendar’s validity
explred which resulted in tender being
| I S { = | 1 cancalled 1




TL48  Economic Baslc Service. Upgrading of Infarmal Spend 95% of the approved project budget |% budget spent Director: Economic Development and 0% |Financial System Expenditure Report Last value Percentage 95% a0%]| 7% LT Target not Achieved: October: Director: Econamic Development and Planning: The “Target not achieved: could not be It Is noted that the budget will be spent in
Development Dellvery Settlements and prioritising the |for Botrivier Beaumont Temporary Planning qualkty of work Is satisfactory. Following the tender advertisement and closure, the tender |Director: Economic Development and obtalned that TL48 is valid, accurate and (2026 before the start of the next financial
and Planning most needy housing allocation | Residential Area {TRA} by 30 June 2026 was successfully awarded, Planning: The budget wlll be fully spent by |complete. Internal audit recalculated the  |year.

{{Total actual expenditure for the November: Director: Economic Developmant and Planning: None to report as the actual  |end of the financial year - 30 june 2026 % budget spent as per evidence submitted

project/Total amount budgeted for the waorks has not commenced. on IGNITE and found that [t was 0% . This

project)x100} Director: and Pianning: The contractor has been does not agree with the actual of 2%
appolnted for the TRA portion of Beaumont and has established on site. reparted on IGNITE.

TL49  |Economic Basic Service Upgrading of Informal Submit a Project Feasibility Report for Feasibility Report submitted to the Director: Economic Development and 0|Proof of submission Carry Over Number 1 0| Target set for June: Director: Economic Development and Planning: Feasibility Report to be | Target sat for Juna: Director: Economic N/A - No Performance The response Is noted
Development Delivery Settlements and prioritising the |Greater Villiersdorp UISP {2600) to the Department of Infrastructure by 30 June  |Planning submitted by 30 June 2026. Development and Planning: Feasibllity
and Planning most needy housing allocation | Department of Infrastructure by 30 June Report to be submitted by 20 June 2026,

TLS0 |Economic iBasl: Service |Upgrading of Informal Spend 95% of the approved project budget |% budget spent Director: Economlc Development and % |Financlal System Expenditure Report Last Value Percentage 95% 0% Terget not Achlevd: October: Director: Ecanamic Development and Planning: The  Target not Achieved: October: Director: " Reasonable assurance could not be The challengas with the Hiliside Project is
Development Delivery Settlements and priaritising the  |for Grabouw Hiilside Top Structures by 30 Planning contractor was determinate. Economic Development and Planning: obtalned that TL50 is valid, accurate and | noted as well as the efforts by the Director
and Planning most needy housing alfocation | June 2026 {(Tota! actual expenditure for Directar: and Planning: 3% Progress on Profect. The  |process of procuring new service provider |complete. Internal audit recalculated the | to mitigate all challenges and see the

the project/Total amount budgeted for the cantractor has reached practical completian of the 16 unlts. One unit is vandalized beyond |is underway % budget spent as per evidence submitted | project through to Its loglcal conclusion.
praject)x100} rapair. Delay In the connection of the water pipes. Novembar: Economic Development and  [on IGNITE and found that [t was 0% . This
Decamber: Director: Economic Development and Planning: The contractor appointed to  [Planning: Contractor Instructed to does not agree with the actual of 3%
complete the works in Hillside has completed the works and inspected, once the submitted |complete the connections. reparted on IGNITE,
Invelee has been paid, the expendlture will reflect the total budget spent. December: Director: Economic
Development and Planning: The contractor
appointed to complete the works in
Hillside has completed the works and
inspected, once the submitted Involce has
been pald, the expenditure will reflect the
total budget spent.

TL51  |Economic Basic Service Upgrading of Informal Spend 95% of the approved project hudgzt"* budget spent Director: Economic Development and 0% Financial System Expenditure Report |Last Value |Percentage 95% 40% Targat not Achleved: October: Director: Economic Development and Planning: Gipsy Target not Achlaved: October: Director: |No performance The comments by the Director is noted.
Develapment Delivery Settlements and prioritising the |for Greater Grabouw Planning by 30 June Planning Cunen; Detatled deslgn Land Use served at Planning and Planning: All Care should be taken and efforts Increased
and Planning most needy housing allocation 2026 {{Total actual expenditure for the Tritunal snd approved, appeals lodged, appeal committe will conven in November 2025, |outstanding involces to be processed and to reach the specifled targets.

project/Total amount budgeted for the Farm BE/2/313 - Detailed design commenced and the Draft Basic Assesment Report has pald for the expenditure to reflect
project)x100} e subimitted. Farm 295,2828301: y designs with Director:
par of Envil Affalrs and Planning regarding environmental |Development and Planning: All
authars process Farm RE/9/313 Soct: lc facility: The inary ing Invoices to be processed and
daslghs have been completed and approved, detalled deslgn have commenced. pald for the expenditure to reflect
Watarworks - Prefliminary design have been completed, the Project Feasibility Report to be |{November 2025}
aubimitted to Department of Infrastructure. December: Director; Economic
Director: and Planning: Gipsy Queen: Detalled deslgn | Development and Planning: Currently
completed, Land Use Application served at Municipal Planning Tribunal and approved, awalts the Proof of Payments for this
sppeals lodged, appeal committe will conven In November 2025, Farm RE/9/313 - Detailed expenditure to be joumnal and captured.
design commenced and the Draft Baslc Assesment Report has been submitted. Farm
195,292&301: y designs with Dep of
& Affalrs and Planning regarding environmental authorization
process Farm RE/9/313 Soci ¢ facllity: The y designs have
been completed and approved, detailed deslgn have commenced. Waterworks -
Preliminary design have been the ProjectF y Repart to be to
p of ber 2025)
Decamber: Director: Economic Development and Planning: The civil englneering
consultant appointed on the project have completed works and submitted Invoices to the
Department of Infrastructure.
Overall Summary of
KPI Not Yet KPls with no targets
N B or actuals Inthe [
s selscted period.
0% <= Actual/Target 3
<= 74.995%
175.0008 <=
KPi Atmost Met  |Actuab/Target <= 1
le2.900%
Actual meets Target
(ActualTarget = 1
100%)
100.001% <=
Actual/Target <= 0
149.909%
150.000% <=
ActualTarget E
KP1 Dt Not KPls with a target
which did not 9
Occur "
mater
Total KP! | 16
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Year to Date Values for Quarter ending December 2025
§ Original
KPIRef ':sp""’":: Municipal KPA Strategic Objective KP1 U | e source of Evidence| 1o0E80 | Tarest | LT pctun Orlginal
rector Measurement nType Type Target Target Target| Actual Performance Comment Cormective Measures C of IA [« of MM
TL27 Community |Basic Service Delivery | Baslc services for all Achieve an avarage of 90% water sample |Average % water | 93.04%Independent Last Value |Percentage 90% 95% o90%| 90% Target Well Achleved: December: Director: Target Well Achieved: The actual
Services compliance with SANS 241 micro i in L y Test Communlty Services: Bereaville : October: 99.9% performance and
indlcators Water Treatment Works {{% terms of SANS Results (IRIS 1 99.9% D 1 83.3% portfollo of
all WTW's/WTW's tested) 241 achleved System) Cctober 97.2% Novernber 66.6% evidence [s valid,
ctober 68.5% accurate and
3.3% Voorstekraal; complete.
November 83.3% December:
October 99.9% November 97.9% December:
| 94.9% Riviersonderend: Cctober 99.9% November
| 45.9% December: 99.9% Tesselaarsdal: October
435.9% November 99.9% December: 99.9%
Wlliiersdorp: October 99.9% November 99.5%
December: 60.8% Grabouw: October 98.3%
| November 59.9% December: 92.1%
i The Actual Perfarmance & noted
TL28 Community |Baslc Service Delivery |Basic services for all 65% of effiuent samples comply with Average % 58.35% |Independent. Last Value Percentage 65% 65.29% 65%| 65%65.29% Target Well Achieved: December: Community |Target Well Achleved: Director: C Sarvices: Corrective actions to be implemented by the |Reascnable
Services permit values {(% compliance of all achleved Laboratory Test Services: Botriver 23,13% Caledon 46.75% various towns that wera non-compliant: Botriver: - Suspend sludge wastage until further notice - assurance could
'WWTW's achleved / the number of Results (IRIS Grabouw 31.98% Riviersonderend 82.88% repairs of pumps Caledon - Repair faulty switchovars - Operate three aerators not be obtained
WWTW's tested)} System} Genadendal 50.48% Villlersdorp 47.72% Greyton |simultaneously to improve plant perfarmance Grabouw (detailed report of mechanical fallures that TL28 is valld,
B0 10% Tesselaarsdal 22.25% attached) - Increase sludge wastage - Expedite repairs of the degritter - Expedite repairs of the accurate and
settling tanks and damaged sludge return lines Villiersdorp 1. Reasons for not achieving 65%: The complete, Internal
November 2025 STP report shows that we failed on the following: » E. coll and Faecal Coliforms: audit recalculated
>2419 count/100m (limit Is 1000/100ml) « Suspended sollds: 39mg/l (imit 25mg/i) A) Dewatering  |the 3 compliance
and Reduction of Total Suspended Solids {TSS} » One filtratian pump has been repalred, delivered,  |to permit values
and successfully reinstalled by the service provider. « The repair of the second filtration pump is as per evidence
pending. » Once both pumps are operational, sludge dewatering performance willl Improve, reducing an
excess solids entering the final effluent.  Servicing of the belt press Is planned; TWK2 to be IGNITE and found
advertised for servicing, once the belt press has been serviced the filtration will be operational. that it was 48,16%
Improved belt press efficiency will further enhance sludge handling and TSS reductlon. « Enhanced  |. This does not
dewatering will reduce hydraulic loading on downstream dlarifiers and improve final effluent clarity. |agree with the
| B) Disinfection Process Enhancement « The chlorine room was repaired and serviced during actual of 65,25%
November 2025, restoring full dosing functionality.  This service and repairs Is expected to [mprove |reparted on
| disinfection rellabllity and asslst In achieving compllance with E. coli and faecal coliform standards. « (IGNITE.
The maturation pond requires repalrs to restore proper retention time, which is essential for
effective chlorine contact and full pathogen removal. C) Screening Improvements » The inlet screen
was repaired during November 2025 and Is currently operational. ¢ This will improve the removal of
large solids at the head of works, reducing solids loading on the bicloglcal treatment process and
clarifiers. = Improved screening also protects pumps and prevents blockages that may contribute ta
elevated TSS levels. D) Clarifier Cleaning and Process Optimization s Cleaning of Clarifier 1is already
underway to remove accumulated sludge, debrls, and settled sollds that have been contributing to
carryover into the final effluent. » The cleaning wiil restare proper hydraullc function, Improve
I | settling efficlency, and reduce the risk of solids washout, [December 2025) Irted Is a grave concern. It Is not apgreciated that Incorrect data Is uploaded.
TL29 Communlty [Basic Service Delivery (Baslc services for all Limit unaccounted water to less than i'% unaccounted 16.10%|Quarterly Report  |Reverse |Percentage 22%|  21.40% 22%| 22% 21.40% Target Extremnaly Well Achieved:Decamber The actual
Services 20%{{Number of Klloliters Water water captured from Technical Last Value Dirmctar: Community Services: The Bulk Meter / performance and
Purchased or Purified - Number of in the report Service to Director Water Meter Audit Team is currently still In the partfollo of
Kilaliters Water Sold {Incl free basic water} Communlty proesss of conducting the water meter audit, and evidence is valld,
/ Number of Kiloliters Water Purchased or Services o dite. vignificant progress has been achleved. accurate and
Purified) x 100} During the Implementation phase, the project complete.
d afew i due to
r=tlgritions, which resulted In vacancles within
the sudit teams, specifically In Caledon,
Witlaredorp, and Greyton/Genadendal. These
wacanties had a direct Impact on the operational
capacity of the teams. Severa) re-submission were
mare to fill the vacancies following resignations
which were rejected by the Municipal Manager
and CFD notwlithstanding that the funding is
fortheeming from external EPWP grant funding.
| This resulted in non-compliance with section 139
of the TP Implementatlon Plan under Phase 1:
Feicue deallng with Materlal Losses: Water
Logses - Loss centrol, However, the necessary
have been
In fanuary 2026, With the teams largely restored
10 capacity, the project is now in a pasitlon to
sracesd to Phase 3 In certain towns, This phase
'wll incfude erven where data could not
previously be collected, while in other towns,
| there remaln various areas that still needto be | & well achleved target is apgreciated.
TL30 Cormmunity | Basic Service Delivery |Maintenance, Spend 95% of the project budget forthe  |% budget spent 0%|Budget Last Value |Percentage 95% 0% 0% 0% "X :7l Target Set for June N/A-No
Services r and pr of vehlcles by 30 June 2026 Expenditure Performance
upgrades of municipal  |{{Total actual expenditure for the Report 1
| Infrastructure project/Total amount budgeted for the
project)x100]
Overall Summary of
P1 Not Yet Ws wItP no targets or
Applicable act‘uals inthe selected 1
a period.
WP Not Met D% <= Actual/Target o
<= 74.999%
KPlamost |7 o-000% <=
[Actual/Target <= 0|
193.999%
Actual meets Target
(Actual/Target = 0
100%)
100.001% <=
Actual/Target <= 2
149.999%
150.000% <=
Actual/Target !
KPIs with atarget
which did not 0
imateriallse
Total KPIS:I 4
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Year to Date Values for Quarter ending December 2025
Target
KPI Ref Responsible Directorate Municipal KPA Strategic Objective KP1 Unit of Measurement | Baseline | Source of Evidence | Calculation Type Type Original Annual Target|YTD Actual Orlginat Targst Target| Actual| R performance Comment e Comments of IA | Comments of MM
TL31 Technical and Infrastructure |Basic Service Delivery |Maintenance, replacements, [Spend 95% of the project budget for the %budget spent 0% |Financial System Last Value Percentage 95% 0% 0% 0% 0% Target Set for June: October: Manager: Reasonable
Implementation Services and upgrades of municipal Botrivier Treatment Woarks (Phase 2) by 30 Expenditure Report Contracts and Compliance: Construction assurance could not
infrastructure June 2026 {{Total actual expenditure for progressed well in October. Concrete be obtained that
the project/Total amount budgeted for the works commenced during October TL31 is valid,
project}x100} _ |November: Manager: Contracts and accurate and
Compliance: 35% of project budget was complete. Internal
spent by November audit recalculated
December: Manager: Contracts and the % budget spent
Compliance: 46% of praject budget was as per evidence
spent by December submitted on IGNITE
and found that it
was 45,74% . This
does not agree with
| the actual of 0%
I reported on IGNITE.
Noted
TL32 Technical and Infrastructure |Basic Service Delivery |Mai repl; Spend 95% of the project budget of the Water Treatment Works 0|Completion Carry Over Number 90 7 40 40 Target not Achieved: October: Manager: |[D308] Manager: Contracts and Reasonable
Implementation Services and upgrades of municipal upgrade and expansion of the Villiersdorp |upgraded and expanded by certificate Contracts and Compliance: The End User's |Compliance: No corrective measure assurance could not
infrastructure Water Treat Works {(WTW) Phase 2 by 30 |30 June 2026 evaluation report of Tender ne ENG applicable. Non achievement of this target |be obtained that
June 2026 {{Total actual expenditure for £3/2025/26 was submitted to SCM for is due to incorrect capture on the SDBIP.  [TI32 is valid,
the project/Total amount budgeted for the ‘,evaluation. The targets will be corrected with the accurate and
project)x100} November: Manager: Contracts and February adjustment budget (December  |complete. Internal
C li Proc process 2025) audit recalculated
at SCM tender evaluation stage. Awaiting the % budget spent
Bid evaluation committee approval as per evidence
December: Manager: Contracts and submitted on IGNITE
Compliance: 26% spending of the project and found that it
budget (COR FUNDS) was achieved. 0% of was 14,96% . This
MIG funding was spent. The target of 40% does not agree with
at December was incorrectly captured for the actual of 73
this KPL. The project related to this KP1 is reported on IGNITE.
till in procurement stage and construction
will commence in the first quarter of 2025.
These targets were due to be captured
against KPI D1422 for Botrivier WWTW
Phase 2, which is currently under
construction.
Noted
TL33 Technical and Infrastructure |Basic Service Delivery [Maintenance, replacements, |Complete the upgrade of the b Project completed by 30 0|Financial System Last Value Number 1 0 0 0 W] ITarget Set for June: October: Manager: N/A - No
Implementation Services and upgrades of municipal Gypsy Queen bulk sewer and water June 2026 Expenditure Repart Contracts and Compliance: Construction Performance
infrastructure provision project by 30 June 2026 activities continued throughout October,
and good progress was made
November: Manager: Contracts and
Compliance: 49% of project budget has
been spent by November
December:Manager: Contracts and
Compliance: 60% of project budget was
spent by December Phase A reached
practical completion in December
TL34 Technical and Infrastructure |Basic Service Delivery |Basic services for alf Limit unaccounted electricity to fess than  |% unaccounted electricity 3.70%|Distribution Losses  |Reverse Last Value |Percentage 10% 7.70% 10%| 10%|7.70% Target Extremely Well Achieved: The actual
Implementation Services 12% as at 30 June 2026 {{Number of captured in the report Report December: Deputy Director: Electricity: performance and
Electricity Units Purchased and/or Electrical Losses Report attached portfolio of evidence
Generated - Number of Electricity Units is valid, accurate and
Sold {incl Free basic electricity)) / Number complete.
of Electricity Units Purchased and/or
Generated] x 100} Noted
TL35 Technical and Infrastructure |Basic Service Delivery [Democratic, responsive, and |Sign a Memorandum of Understanding Number of MoU's signed 0|Signed MOU Carry Over Number 1 0 0 0 0| wizvi Target Set for February N/A - No
Implementation Services accountable government {MoU) with Eskom for joint service Performance
& and outage lination by 28
February 2026
< g
Overall Summary of Results
KPIs with no targets or
KPI Not Yet Applicable actuals in the selected
{periog.
0% <= Actual/Target
KPI Not Met <=74.909%
75.000% <=
KPI Almost Met Actual/Target <= 0
99.999%
Actual meets Target
|(Actual/Target = 0
100%)
100.001% <=
Actuat/Target <= 0
149.999%
KPI Extremely Welt Met RN
Actual/Target
KPls with a target
KPI Did Not Occur which did not 0
materialise
TotalKPIs: 5
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Original Year to Date Values for Quarter ending December 2025
KP1 || Responsitia { Measurement Responalble Owner | Basefine|  Source of Evidenca | CakculstionTyps | ' | Annual [YTD Actual
Ref | Directorate | MunicipalKPA Strategic Objective Kl Upho = e | e Orlginal Target | Target |Actual| R Performance Comment Cormrective Measures [ 1y >
TL7 | Financial Financlal Viability | Sound financial management and Achieve a debtor payment percentage of | Payment % achieved Director: Financial Services 84%|Section 71 Last Value [Percentage | 85% 3% 75%| 75%| 23% Rl Tereet Well Achicvod: The actual performance | Noted
Services comtinuous revenue growth 85% as at 30 lune 2026 {{Gross Debtors Report/Financial Decamber: and portfolio of evidence is
Opening Balance + Billed Revenue - Gross Statements vatid, accurate and
Debtors Closing Balance - Bad Debts complete.
Written Off)/Billed Revenue) x 100
T8 Financial Hnancial Viability Sound financial and lity interms of the | Rati hieved Director: Financial Services 11.28 | Section 71 Reverse Last Value | Number I 1 X a 0 0 N/A - No Performance
Services comtinuous revenue growth municipality's ability to meet its service ReportyFinanclal ]
debt obligations as at 30 June 2026 ({Total Statements [
Operating Revenue Operating Grants)/Debt
Service Payments (i.e. interest +
redemgtion) due within one year)
TIS | Anancial Financial Viability | Sound financial nd [Financia) viabi terms of the | Number of months it takes tocover fix | Director: Financial Services 0[Section 71 Last Value Nurnber 120 2 o o ol N/A-No Performance
Services continuous revenue grawth h to caver fixed operati operating iable cash Report/Financial ("
expenditure as at 30 June 2026 {(Cash and Statements
Cash Equivalents - Unspent Conditional
| Grants - Overdraft} + Short Term
! y i
Expenditure excl (Depreciation,
Amortisation, and Prowislon for Bad Debts,
Impairment and Loss on Disposal of Assets)}
TLI0 | Financial Financial Viabiity | Sound financial and Financial viability in terms of the |% of service dsbtars Director: Financial Services | 92.39%|Section 71 Reverse Last Value | Percentage | 70% % 0% o% N/A-Na Performance
Services i h btors as at 30 June Report/Anancial
2026 {Total outstanding service debtors/ Statements
revenue recelved for services) ||_
TLi1 |Financial Baslc Service Delivery | Basic services for al Provide 6kl free basic water per monthto | Number of indigent households receiving | Director: Financial Services |  6,314| Report From The Last Valus Number 6250 5629 6.250| 6.250] 5,629 Director: Financlal Services: | The actual performance | Target progress noted
Services 3l Indigent households during the 2025/26 |free basle water Financlal System With Octobar: Director: Financlal | Credit control actions, reminders, outreach. [and portolio of evidence ks
financial year Registered indigent Services: Increase monthto valld, accurate and
Households month complete,
Novvember: Director: Financial
Services: Increase month to
month
Decamber: Director: Financlal
[ Sevuces indigents removed
i | ittt Fmdine
TL1z |Fnancial | Basic Service Defivery |Basic services for 201 Provide 70kwh of free basic electricity per | Number of Indigent households receiving | Director: Financial Services | 2,583 | Report From The Last Value Narmber 2700 243t 2,700| 2,700| 2,431 ™ Director: Financlal Services: | The actual performance | Target progress noted
Services month to all Indigent households {Excluding |free basic electricity Financial System With | Gictaber. Director: Financial | Credit control, reminders, outreach. and portfollo of evidence s
Eskom during the 2025/25 financial year Indigent | e sacen: Increase month to valid, accurate and
Households | month complete.
| Mevermbar- i et Finaimsal
| Servaces: inerwase manth to
f earth
| Docaendbyr. Dirpeter. Fisatiels
i increase month to
TL13 | Financial Basic Service Defivery |Basic services for all Provide free basic refuse removal to Number of Indigent households receiving | Director: Financhal Services | 6,333 | Report From The Last Value Number 6250  56ea 6250| 6250 564] Director: Financial Services: | The actual performance | Target progress noted
Services indigent hows sholds in terms of the free basic refuse removal Financial System With Oceshar: Director: Financial | Credit contsol, reminders, outreach, and portiolio of evidence ks
equitable share requirements during the Registered indigent b dheen Increasa momh to valld, accurate and
2025/25 financial year Houssholds | — complete.
Mpwsimber: Director: Financial
| Services. Increase month to
| mareh
| December: Director: Financial
| ser . Indigents removed
L after uafil Fining.
TL14 | Financial Baslc Setvice Delivery | Basle services for afl Provide free basic sanitation to indigent | Number of Indigent households receiving | Director: Financial Services | 6,308 | Report From The Last Value Number 6250 5620 6,250] 6,250 5620 | Target Almost Acieved: December: Director: Financial Services: | The actual performance | Target progress noted
Services households in terms of the equitable share |free basic sanitation Financlal System With | Ccinber: Director: Financial | Credit control, reminders, outreach. and portiolio of evidenceis
requirements during the 2025/25 financial Reglstered Indigent ervices; Incrraze manith tn valid, accurate ang
year Households | maran complete.
| Miswernbar: Director: Financlal
Ser vices: Increase month to
month
| Dacamber: Director: Financlal
| 5ev vives: Indigents remaved
- athmi Nuaiit Flrgivg
TL1S |Financla) Baslc Seyvice Delivery |Baslc services for all Number of residential properties that Number of resldential propertes which are | Director: Financial Services 16,057 | Report From The Last Value Mumber 16,000 16,077 16,000 #itnnH | Hitit Targaet Well Achleved: The actual performance Noted the target was well
Services receive piped water fcredit and prepaid | billed for water or have prepaid meters Financial System and portiolio of evidence Is [achieved
water) that Is connected to the municipal Indicating Billed Debtors valid, accurate and
water infrastructure network and billed for complete.
the services during 2025/25 financlal year
TL16 | Financlal Basic Service Delivery | Basc services for alt Number of Number of resi properties which are | Director: Finanial Services | 7,558 | Report From The Last Value Number 7560) 7568 7,560] 7,560| 7,568 [l Target Well Achieved: The actual performance | Noted the target was well
Services ta electrical billed for y prepaid meters Financlal System and portiolio of evidence ks [achieved
network (credit and prepald electrical (exchuding ESKOM areas) Indicating Billed Debtors vaild, accurate and
metering) {excluding ESKOM areas) and complete.
billed for the services during the 2025/25
financial year
TL17 |Financial Basic Service Delivery |8asic services for all Number of rasidential properties for which |Number of resldential properties which are [Director: Financial Services 16,120 Report From The Last Value Number [ 16,100 16,139 16,100/ Hetis | HHHER Terget Well Achieved: The actual performance Noted the target was wetl
Services refuse is removed once per week and billed [billed for refuse removal once a month Financial System 2nd portfolio of evidence is [achieved
for the services during the 2025/25 Indicating Billed Debtors | valid, accurate and
i . financial vear | | comelete,
L8 |Financial Basie Service Delivery | Baskc services for all Nurmber of residentlal properties connected | Number of residential properties which are | Divector: Financial Services | 15,702 | Report From The Last Value Number | 15680 15727 15,680 ek | Htky [N Turget Wel Achleved The actual performance | Noted the target was well
Services to the municipal waste water billed for sewerage Financal System | and portiolio of evidence is [achieved
sanitation/sewer network for sewerage Indicating Bilted Debtors valid, accurate and
services [inclusive of septic tanks) | | complete.
irrespective of the number of water closets
(toflets) and biled for the services during |
the 2025/25
TL19 | Financal Basle ¥ |Mai Spend 95% of project budgel spemt onthe |3 of budget spent Director: Financial Services 0% Report From The Last Value Peicemiage | 5% o% 20%| 0% 0% [ Target st Ackisund: Ocisber: goingout | N Th are noted
Services of municipal ‘water meters project by 30 Financial System | ey cnt e tinibar Rod th on tender for the raising of lcans before
1une 2026 {(Total actual expenditure for the raduling of koany hatorw Procurement can commence
project/Total amount budgeted for the [siocurement can commence
projectjx100} |
TL20 | Financial Good Governance | Democratlc, responsive, and accountable | Complle and submit the Annual Financial | Annual Financial Slatements submittedto | Diractor: Financial Services 1|Acknowledgementof | Carry Over Number 1 1 1 1 31| Terget Achleved: T [theactusl performance | Nated that the target has
Services |sovernment Statements tothe Auditor General (AG} by [the AG receipt o of evidence is
31 Augast 2025 ‘ valid, aceurate and
N 1 clirlete.
Overall Summary ¢
: KPis with no largels of
i:‘::: actuals In the selacted 3
Ll
0% <= Actual/Target
7 Not Met e 78,9800 1
75.000% <=
¥PI Almost Mat |Actual/Targst <= i
000
(Actual meets Target
(Actual/Target = 1
J0gss!
100.001% <=
ActuslTarget <= s
155995
150.000% <= o
Actat/Tyet
KP1s with a target
which did not [
34
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Year to Date Values for Quarter ending December 2025
b N Unit of N Target
KPI Ref KPA Strategic Objective KPI Baseline Source of Evidence Calculation Type Original Annual Target| YTD Actual
Directorate Measurement Type
?;f;::l Target| Actual Performance Comment Corrective Measures Comment of IA Comment of MM
TL21 |Corporate Institutional Healthy and productive workforce | The p ge of the lity's % of the 0.06% | Budget Expenditure Last Value Percentage 0.10% 0.02%0.05% 0.05% |0.02% Target not Achieved: December : Director: Corporate Services: The The actual performance and portfolio of  |The reasans why the target has not been
Services Development personnel budget actually spent on personnel budget Report Corporate Services: An amount of budgeted amount will be spend during evidence is valid, accurate and complete.  |achieved is required
implementing its workplace skills plan by |spent R58,797.48 was spend by 30 November 2026
30 June 2026 [{Actual amount spent on 2025. The budgeted amount for the
tralning/total personne! budget)x100] financial year is R400,000
TL22 |Corporate Institutional Healthy and productive workforce The number of people from employment  [Number of people 2|Appointment lettersand  [Accumulative Number 2 0 0 0 i Target Set for June N/A - No Performance
Services Development equity target groups employed (new employed Equity Plan
appointments) in the three highest levels
of management in compliance with the
equity plan by 30 June 2026
TL23 |Corporate Institutional Healthy and productive workforce |Review the organogram and submit to Organogram 0|Proof of submission Carry Qver Number 1 0 0 0 Target Set for June N/A - No Performance
Services Develop Councit 30 June 2026 submitted
TL24 |Corporate Institutional Healthy and productive workforce |Compile and submit a Rewards and Rewards and 0|Proof of submission Carry Over Number 1 0 0 0 “|Target Set for June N/A - No Performance
Services Development Recognitions Policy to Council by 30 June  |Recognitions
2026 Policy submitted
by 30 June 2026
TL25 |Corporate Institutional Healthy and productive workforce [Compile and submit a Probation Policy to  |Probation Policy 0|Proof of submission Carry Over Number 1 0 0 0 0jwienlTarget Set for June N/A - No Performance
Services Development Council by 30 June 2026 submitted by 30 | b
June 2026
TL26 |Corporate Institutional Healthy and productive workforce | Submit the Employment Equity Report to  |Employment 0|Proof of submission Carry Over Number 1 1} 1 1 1) Target not Achieved: Corrective measures should be identified  |The reasons why the target has not been
Services Development the Department of Employment and Equity Report when performance is not achieved. hieved is required
Labour by 30 September 2025 submitted by 30
September 2025
Overall Summary of |
KPIs with no targets or
actuals in the selected 4
eriod.
0% <= Actual/Target <=
74.999% 2
75.000% <= Actual/Target o
<=99,999%
Actual meets Target o
[Actual/Target = 100%)
100.001% <=
Actual/Target <= 0
145.959%
KFI Extremely 160.000% <= o
Well Met Actual/Target
KPI Did Not Oceur KPIs with a target which o

did not materialise

Total KPIs:




